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CEO’S MESSAGE
55 years of commitment, challenges, successes, 
and collaborations with one goal in mind:  
Sustainable Development!
55 years that started with a dream of one engineer who inspired 
many others to commit to a common goal.

55 years of planning, monitoring, evaluating with one overarching 
principle: Quality of service.

55 years of sustainable engineering and consulting with people 
always in the epicenter.

55 years ago, LDK Consultants started a long and successful journey  
in setting its mark in pioneering and iconic projects…

We are looking forward to the next 55 years!

Mr Stavros Damianidis
CEO
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Buildings Engineering

Renewable Energy

Energy &  
Environmental Consulting 

Services for  
Hydro-carbon Exploration

Transportation Engineering

Water Resources  
Management

Mr Leonidas Damianidis, the 
Group’s President,  founded 

an engineering firm to  provide   
Mechanical, Electrical, and 

Plumbing (MEP) design and 
 supervision services for buildings.

The 1973 oil crisis was an opportunity 
for LDK Consultants to start developing 
Research & Development in energy 
technologies and create international 
partnerships.

LDK Consultants expanded its 
activities in the field of energy 

and environmental consulting, 
by signing its first contract with 

the European Commission, on a 
Regional and Urban Energy Plan-
ning Programme.

LDK Consultants undertook 
the Environmental Management 

and Permitting Services for hy-
drocarbon exploration in western 

Greece, onshore and offshore.

LDK Consultants create a new department 
specialized in transport engineering to sup-
port the infrastructure of  Athens 2004 
Olympic Games. The unit  designed  
public transport, airport and marine in-
frastructure, as well as infrastructure of 
sports centres.

LDK Consultants undertook the  
Development of Systems and Tools 

for Integrated Water Resources 
Manage ment of the water district of 

the Aegean islands and the develop-
ment of regional water policy according 

to the Water Framework Directive.

Socioeconomic Development
LDK Consultants undertook the management 
of the Regional Operational Programme 
in Sterea Hellas by the Greek Ministry of  
National Economy. The Programme consisted 
of 8 sub-programmes and addressed eco-
nomic development through the support 
of small and medium-sized enterprises.

2000

LDK CONSULTANTS’ MILESTONES

1973

1992

1997

1982
1968

2005
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Water Resources  
Management

LDK CONSULTANTS’ MILESTONES Climate Change Mitigation

Expansion in Eastern Africa

Appointment of a new CEO

  Significant Expansion 
of the Group

Energy Consulting in Serbia

Support to the Energy 
Sector in Ukraine

The Ellinikon Project

LDK Consultants’ long-lasting experience 
in energy efficiency in the industrial and 
buildings’ sector, along with its technical 
and financial expertise in Renewable 
Energy Sources, enabled the Group to 
become a key consultant in Climate 
Change Mitigation on a micro  level 
(industries and buildings) and 
macro level (national policies).

LDK Consultants, expanded its engi-
neering, energy and environmental con-

sulting services in the Eastern  African 
Market, via its new subsidiary company 

in Kenya.

Mr Leonidas Damianidis, founder of 
LDK Consultants  and current Presi-
dent of the Board of Directors, was 
succeeded by his son Mr Stavros 
Damianidis as CEO.

LDK Consultants established a new 
subsidiary abroad: LDK LLC based in 

Jordan is focusing on the Middle East 
market, with an emphasis on Jordan, 

Lebanon, Kingdom of Saudi Arabia, and 
United Arab Emirates. 

Having delivered energy projects of 
strategic importance in Serbia, the 
Group decided to invest in the 
country by participating in key 
associations and chambers and 
by getting involved in more pro-
jects for contribu ting to the 
development of the country’s 
energy sector. LDK Consultants is involved in projects 

on energy efficiency and renewables 
to meet the country’s goals related to 
its strategic energy reform and the  
European Union’s approach.

2010
2014

2017

2020

2021

LDK Consultants has undertaken the  
engineering consulting for most of the  

infrastructure and buildings projects 
within the Ellinikon Project, Europe’s 

greatest urban regeneration project and 
the most ambitious development project 

ever undertaken in Greece (6.200.000m²),  
located in Athens’ former international airport.

2013

2017
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SNAPSHOT OF THE GROUP

2.700 
Countries  
Worldwide

Sectors

120
Employees

3:2
Men : Women
Employees

:

55 6
Sustainable Development

Years

Greek Engineering Consultancy

Largest 50% 

87% 
7

hold a University degree

Subsidiaries in 3 
Continents

of Revenues from  
long term Clients

Projects 

in 120

   Years 



AREAS OF EXPERTISE
Hotels & Resorts; Commercial and Office Buildings; Culture, 
Exhibition & Conference Centres; Housing & Residential  
Facilities; Commercial Complexes; Industrial Buildings;  
Educational Buildings; Sports Facilities; Logistics Centers; 
Data Centers; Hospitals & Health Facilities; Museums &  
Memorials; Solar Power Applications; Fish Hatcheries.

ENGINEERING
LDK Consultants is recognised as a prominent engineering and project management 
firm in the building and infrastructure sector in Greece, Eastern Africa, the Balkans and  
Middle East.

Its team of engineers are collaborating with leading real estate developers, hotel operators, 
cultural centres, contractors and other stakeholders with a focus on offering state-of-the-art 
services, incorporating the latest sustainability concepts and integrating quality control in all 
of our operations.

LDK Consultants provides integrated services in design, supervision and commissioning 
along with facility handling design and management. The goal is to ensure both the proper 
operation and prolonged life cycle of the project. LDK Consultants also offers technical due 
diligence to major private and institutional clients for building and infrastructure projects.
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  Solar Village, Greece, 1979

This breakthrough, innovative project is located in 
Likovrissi, Athens.

It consists of 435 apartments and was a cutting-edge 
development that implemented the use of both active 
and passive high technology solar systems in a large 
scale, for space heating and domestic hot water prepa-
ration.

It paved the way for the energy saving and environ-
mental protection, that remains even nowadays the 
main pillar of all MEP designs for buildings.

  Olympic Athletic Center  
(Santiago Calatrava), Greece, 2002

This project was the centerpiece of the 2004 Athens 
Olympic Games. 

It entailed the aesthetic integration of the Athens 
Olympic Centre (OAKA) and was designed by the Spanish 
star architect Santiago Calatrava. 

The project included the iconic main Olympic stadium 
roof along with the device infrastructure, outdoor areas 
and surrounding area of the Athens Olympic Centre, 
the redesign of velodrome interior (5.250 spectators 
capacity) and the velodrome roof, the service facilities, 
the Wall of Nations, the Olympic Centre entrances, 
tunnels, parking areas and athletes warm-up facilities.

MILESTONES

  Stavros Niarchos Foundation Cultural Center, Greece, 2010 

The Stavros Niarchos Foundation Cultural Center, designed by Renzo Piano 
Building Workshop, at the Faliron Delta, Athens, consists of:

• the 170.000 m² Stavros Niarchos Park,

• the state-of-the art new building for the National Library of Greece of nearly 
22.000 m² and

• the world-class opera house for the Greek National Opera of 28.000 m², with 
a 1.400-seat auditorium.

 
In addition, a PV system with solar panels of 1.700 KW and total dimensions  
100 m × 100 m was installed on the roof.

It was the first building to be awarded the Leadership in Energy and Environmental 
Design (LEED) Platinum in Greece.

9
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  Blue Iris Mykonos Hotel (Four Seasons), 
Greece

The project is launched by AGC Equity in the Karapetis region of   
Ano Mera, Mykonos.

The hotel will be of 5*, built in a piece of land spanning 60.324 
m² with a capacity of 192 beds. In addition to the 192-bed hotel, 
a wellness center (spa), multi-purpose event space, shops, a 
tourist port, a helipad and a cable car will be created. In addi-
tion, 65 one-room houses with an area of   45-50 m², 15 houses 
of 70 m², 9 2-room houses of 100 m², 5 3-room houses of 130 m² 
and a villa of 160 m² will also be constructed.

  HIP Hotels, Greece

The project entails the radical refurbishment of iconic hotels 
in Greece to reach the quality and aesthetic standards of HIP 
(Hotel Investment Partners). 

• Dreams Corfu Resort & Spa, island of Corfu  
The hotel includes 368 rooms and is located on the beach-
front of Gouvia. The project also includes 3 on-site restau-
rants, 4 bars, and 3 large swimming pools. 

• Aluasoul Hotel, island of Zakynthos 
This is a 4-star hotel of 161 rooms is located on the beach-
front of Tragaki. The project also includes a pool area and 
three restaurants.

• Domes Aulus Zante, island of Zakynthos 
The hotel of 268 rooms is located on Laganas Bay. The 
project also includes 3 restaurants, a kids’ club and 2 large 
swimming pools and a children’s playground. 

  AK LANE S.A. Office building, Greece

The project is located within a plot of land of 11.600 m² and 
entails an office building of 10.000 m² over ground and another 
10.000 m² underground. 

The project will be Grade A office space, with two underground 
parking lots, surrounding area, green spaces in the surrounding 
area and on the roof, and PV panels, aiming to score high for 
LEED certification.

10
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ENGINEERING
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  Stavros Niarchos Foundation Health  
Initiative, Greece

In September 2017, the Stavros Niarchos Foundation (SNF), 
following discussions with the Ministry of Health, announced 
its intention to fully support a series of infrastructure and 
education projects to enhance the Health sector in Greece. 

LDK Consultants undertook the design of the 50% of the 
 electromechanical installations for three hospitals:

• Stavros Niarchos Foundation New General Hospital  
of Komotini, Greece (30.000 m²)

• Stavros Niarchos Foundation University Pediatric  
Hospital of Thessaloniki, Greece (48.000 m²) 

• Stavros Niarchos Foundation New General Hospital  
of Sparta, Greece (22.000 m²)

The three facilities will operate as state-of-the-art public 
hospitals, in accordance with international standards and 
featuring topline diagnostic medical equipment, single and 
double rooms exclusively, energy-efficient and environ-
mentally friendly design, and, above all, an atmosphere of 
openness and accessibility for all patients and their families. 
The hospitals’ design, construction, and operation will incor-
porate the sustainability principles of the LEED program.

 

  The exponential growth of Cloud Computing 
and Data Centers 

LDK Consultants initiated its involvement in cloud computing 
and Data Centers in 2008, in light of  the increasing market 
demand. Infrastructure has evolved in Greece, leading to the 
development of collocation services, as well as the establish-
ment of public structures in the relevant ministries. 

The defining factors in data centers and cloud computing are 
availability (data security) and energy efficiency. 

The Engineering Department, with its 40-year experience 
in complex Mechanical and Electrical installations, quickly 
understood the design requirements and developed a clien-
tele in both private and public sectors. 

All related projects have been certified according to TIER III or 
TIER IV specifications.

Since 2008,  LDK Consultants gained expertise in designing, 
operating, providing the optimum Quality Assurance and 
Quality Control (QA/QC) along with facilities management 
consulting, in all iconic data centers in Greece. 

Key clients: telecommunications companies, collocation 
providers, banks, ministries, government institutions.
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ENERGY
For over 30 years, the Energy Department of LDK Consultants has supported both 
private and public sector clients, in energy sector reform and in transition to 
 sustainable energy worldwide. The Department provides world leading services and 
products, and a dedicated local commitment, and has become a trusted  partner for 
international energy projects spanning from Europe to Central Asia.

LDK Consultants provides energy policy support in regulatory, policy and planning aspects 
of energy sector reform through its dedicated team of energy engineers, economists, and 
policy specialists.  Consulting services are provided for the planning and design of energy 
policy frameworks, preparation of energy strategies, energy efficiency and renewable 
energy action plans, and decarbonization strategies. In energy markets design, the 
liberalisation of energy markets through services in the restructuring of electricity and 
natural gas utilities, the design of energy market rules, the preparation of feasibility 
studies and financial analysis, and development of tariff policy is fully supported.

In sustainable energy, full services are offered for the preparation and development 
of energy efficiency and renewable energy projects. For energy efficiency, services 
are provided both to industry and the building sector with a strong track record in 
energy audits, feasibility studies, technical design, integration of RES and CHP in 
buildings, building regulations and standards. Over the last years, LDK Consul-
tants has built a strong project portfolio in the energy efficiency rehabilitation 
of public buildings including identifying and prioritising investment measures, 
selection of priority buildings, feasibility studies, energy audits, procurement 
support, setting-up of Project Implementation Units (PIUs) and monitoring and 
supervision.
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In renewable energy, market analysis, pre-feasibility and feasi-
bility studies, technical due diligence, and design and construction 
supervision are provided along with services in project financing 
and capacity building to energy project stakeholders. 

LDK Consultants is rapidly expanding its project portfolio in the 
technical and construction supervision of renewable energy proj-
ects and contract management for wind farms and photovoltaic 
parks for energy developers. Contract management services, 
including intermediate and final works completions and issuance 
of certificates, disbursement requests, technical and contractual 
requests are also provided. Over the last few years, LDK Consul-
tants has completed more than 15 assignments related to wind 
and PV projects in Greece alone and numerous feasibility studies 
for RES projects in the Western Balkans.

13

MILESTONES

  INOGATE Technical Secretariat and Integrated Pro-
gramme in support of the Baku Initiative and the 
Eastern Partnership energy objectives, 2012-2016

The project, funded by the European Commission, was one of 
the largest technical assistance projects in sustainable energy 
policy implemented by LDK Consultants involving cooperation 
and dialogue with 11 countries in three different regions (Eastern 
Europe, Caucasus and Central Asia).  Support was provided to the 
partner countries to complement their efforts in aligning policy 
and enabling the legislative and regulatory framework expressed 
in the EU’s 3rd Energy Package in the light of market and system 
integration at regional level.
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NEW PROJECTS 

  Energy certification and detailed energy audits of 
central government buildings (4 LOTs), Greece, 2022

  Technical Due Diligence on nine (9) potential Float-
ing PV Plants, Greece, 2022

  On-site solar energy generation feasibility study for 
Voli Trade, Montenegro, 2022

  Development of “Green Transformation in Advi-
sory Projects” Training for Non-engineering Local  
Consultants, Kyrgyzstan, 2022

  Decarbonization of heating and cooling systems in 
buildings in Uzbekistan (ESMAP), 2022

  Supply Chain De-Carbonizing in Egypt, 2022-2023

  Policy Dialogue Assignment: Green City Action Plan 
for the Brčko District, Montenegro, 2022-2023

  Technical Assistance to the implementation and 
preparation of the Energy Efficiency Project in the 
Republic of Moldova, 2022-2025

  Technical Assistance to the implementation of 
Ukraine Public Buildings Energy Efficiency in Frame-
work Loan in Ukraine, 2022-2026

  Provision of advice and assistance to Uzbeki-
stan in the development and implementation of 
an integrated energy saving strategy and set-
up of the Uzbekistan Energy Centre, 1993-1996

LDK Consultants had a major role in the establishment of 
the Uzbekistan Energy Centre, an independent consultancy 
company providing services in energy and environmental 
issues in the country and the wider Central Asian region.  
Support was also provided to the government in developing 
and implementing a strategy and programme of action for the 
efficient use of energy. A major aim was to promote a culture in 
which cost-effective energy saving is rewarded and help acce-
lerate the introduction of market forces in the field of energy 
supply and use.

  Energy and Resource Efficiency Programme 
for the Corporate Sector, European Bank for 
Reconstruction and Development, 2009-2017

LDK Consultants assisted the European Bank for Reconstruc-
tion and Development (EBDR) in supporting energy efficiency 
investment projects for the reduction of Green House Gas (GHG) 
emissions targeting the areas of general industry, agribusiness, 
and natural resources. More than 35 assignments were carried 
out that supported EBRD in selecting projects for funding, 
 projects that were technically suitable and financially viable.

ENERGY
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After a long period of national and economic instability during 
1990s and early 2000s, the Republic of Serbia has set priorities 
in reorganising the country in terms of infrastructure, technology, 
justice, public administration and has officially applied for Euro-
pean Union (EU) membership in 2009. 

Since then, the EU is by far the biggest investor, partner and donor 
to Serbia regarding programmes on Education, Agriculture, Health, 
Research and Innovation, Environment, Transport and of course 
Energy.

LDK Consultants has been providing consulting services for energy 
projects to government bodies and international organisations such 
as: Ministry of Mining and Energy, Energy Agency of the Republic of 
Serbia, EU Delegation to Serbia, European Bank for Reconstruction 
and Development (EBRD), United Nations Development Programme 
(UNDP) and is currently investing in the further expansion of its 
subsidiary company in Belgrade for its growing  activities.

Since 2017, LDK Consultants has been leading three EU-funded 
 projects that have been supporting the Government of Serbia in 
the energy planning and regulation of the country. 

Through the cumulative work that started with the first project 
‘Development of Energy Planning Capacity’ and continued with the 
ongoing project ‘Further Development of Energy Planning Capacity’, 
interlinked tools have been developed that enable the comprehen-
sive analysis of all aspects of energy planning. 

In the ongoing project, LDK Consultants has also contributed to 
the development of the National Energy and Climate Plan (NECP) 
which has been under development since February 2021, with the 
upcoming launch of the public consultation announced by the 
Government of Serbia.  

The NECP of Serbia will set the pathway for the country’s energy 
sector until 2050, including the basis for RES development, decar-
bonization, energy efficiency improvement, energy infrastructure, 
internal energy markets and a wide range of policies and measures 
to be implemented for reaching the 2030 targets. Serbia has set 
preliminary goals such as 41% reduction of GHG emissions in 2030 
with respect to 1990 levels and rise of RES share up to 40% in the 
Gross Final Energy Consumption by 2030.

In parallel with ongoing work related to energy planning, LDK 
Consultants have assisted the Energy Agency of the Republic of 
Serbia within the EU-funded project ‘Technical Assistance to the 
Energy Agency of the Republic of Serbia (AERS) – Approximation of 
National Regulatory Authority tasks to the Third Energy Package’. 
From 2017 until 2020, this project contributed to the alignment of 
policy enforcement, monitoring and harmonisation of the Serbian 
legislation with the EU Energy Acquis. 

LDK Consultants has become a member of the Association of Rene-
wable Energy Systems (RES) Serbia and the AmCham of Serbia. RES 
Serbia, which was established with the support of European Bank 
for Reconstruction and Development (EBRD), aims at improving 
the business environment and the generation and use of electric 
power from renewable energy sources.  AmCham Serbia is one 
of the leading business associations in the country that aims to 
improve the business environment in ten sectors including energy 
and environment. 

In the light of today’s energy crisis and the new challenges of energy 
transition of Serbia, LDK Consultants will continue to develop 
and deliver similar projects to contribute to the country’s  energy  
efficiency.

  Energy transition of Serbia in the light of new challenges
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ENVIRONMENT
For the last 55 years, LDK Consultants’ Environment Department has been designing and  
delivering iconic projects which have a significant transformative environmental impact, by 
supporting specific regional and national policy agendas and innovative approaches across 
Europe, Asia and Africa. 

MILESTONES

 Sustainable Water Integrated Management Support  
Mechanism (SWIM SM) 

  Sustainable Water Integrated Management and Horizon 2020  
Support Mechanism’ (SWIM-H2020 SM) 

Water and Environment Support in the ENI Southern  
Neighbourhood region (WES)

LDK Consultants is a key advisor to the European Commission for more than 30 years.

Its journey in the Middle East and Northern African countries for the efficient management 
of water resources and protection of the environment begun 12 years ago.
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The ‘Water and Environment Support in 
the ENI Southern Neighbourhood region’ 
(WES), is the latest of three consecutive 
projects in the region on this topic. 
This 4-year project (2019-2023) of the 
Directorate General for Neighborhood 
and Enlargement Negotiations of the 
European Commission (DG NEAR), aims 
to assist the implementation of an 
integrated approach to pollution reduc-
tion and prevention in line with the 
Barcelona Convention and to contribute 
to an efficient management of scarce 
water resources in the ENI Southern 
Neighbourhood region. It supports the 
shift to a more sustainable consumption 
and production model, promotes an 
integrated and efficient management of 
water, supports the combat of plastic 
pollution and marine litter and fosters 
dialogue on key environmental and 
sustainable development issues in the 
Partner Countries (PCs), namely Algeria, 
Egypt, Israel, Jordan, Lebanon, Morocco, 
Palestine and Tunisia.

WES builds on the experience gained 
through its predecessor projects ‘Sustai-
nable, Water Integrated Management 
and ‘Horizon 2020 Support  Mechanism’ 

(SWIM-H2020 SM) (2016-2019) and the 
‘Sustainable Water Integrated Manage-
ment Support Mechanism’ (SWIM SM) 
(2010-2015).

Following the feedback received by the 
related  Ministries of Water and Environ-
ment, WES organises Trainings, Consulta-
tions, Workshops, Study Visits, Webinars 
and Peer to Peer exchanges at National 
and Regional level, aiming to increase 
the capacity of stakeholders that are 
involved in pollution reduction and 
water management and support them 
in formulating and implementing the 
environmental and water policies, such 
as Ministries of Water and Environment, 
International Organisations, Govern-
ment Agencies, Local Authorities, Private 
Sector and Academia.

WES also provides support to its insti-
tutional partners, namely the Union 
for the Mediterranean (UfM) and the 
UN Environment/Mediterranean Action 
Plan of the Barcelona Convention 
in assisting the Partner Countries to 
address their regional commitments, 
facilitating specific regional strategies 
and dialogues.
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  Mediterranean Hot Spot Investment Programme - 
Project Preparation and Implementation Facility 
(MeHSIP-PPIF)

The regional ‘Mediterranean Hot Spot Investment Programme - Project 
Preparation and Implementation Facility (MeHSIP-PPIF)’ funded by the 
European Investment Bank (EIB), identified and prepared high priority, 
sustainable investment projects to make a significant contribution to 
de-pollution of the Mediterranean. It was considered as a key demon-
stration project in industrial de-pollution, wastewater and solid waste 
management. 

Within this framework, LDK Consultants conducted the maturation of 
two identified and selected projects to be appraised by EIBs multidis-
ciplinary teams and accessed their viability from technical, economic, 
environmental and financial aspects.  

The projects were the ‘Solid Waste Management project at Al Ekaider 
site’ in Jordan and the ‘Extension and Upgrade of the Wastewater 
Treatment Plant at Ghadir’ in Lebanon. For both projects, fully fledged 
feasibility studies were prepared.

  Development of a National Strategy to Improve the 
Municipal Solid Waste Management Sector in the 
Hashemite Kingdom of Jordan

The ‘Development of a National Strategy to Improve the Municipal Solid 
Waste Management Sector in the Hashemite Kingdom of Jordan’ with 
the main goal to identify the most cost effective, efficient, affordable, 
and quality-service environmentally and socially sound MSW manage-
ment framework in the Kingdom, through improvements to institutional, 
operational, financial, socio-economic, and legal aspects. This project 
changed the map of solid waste management in the country and was 
considered the basis for the country to receive €100 million from EU 
and other development agencies. In parallel, this project established 
the presence of LDK Consultants in the country. 

NEW PROJECTS
The enhancement of the sustainability agenda was the most significant 
development of the Environment Department in 2022. 

  The team of environment experts undertook numerous ‘Environmental Impact 
Assessment (EIA)’ projects of infrastructure such as road networks, airports,  
renewable energy sources, tourism investments.  The team designed projects 
with focus on the  ‘do no significant harm’ principle and the environmental  
impact of the entire life circle of each activity in terms of products or services.

  As the year unfolded, the Department provided specialised services related 
to the ‘Management of Rainwater for Ellinikon Project’ (Agios Kosmas, Athens, 
Greece), by applying the so-called Natural Water Retention Measures (NWRMs) 
in the open and public spaces of the area. A significant number of swales, 
perforated drainage pipes and raingardens were hydrologically designed to  
increase natural retention, either on the surface or in the groundwater, to min-
imize flood risk on the downstream areas. The hydraulic design of the system 
was computed by using a design storm of a specific frequency, along with the 
volume of runoff retained in the area and the illustration of significant retention 
potential.

  The ‘Strategic Environmental Assessment study for the development of  
offshore wind parks in Greece’ will be conducted to a selection of the  
‘optimal’ areas of sea, for the installation of offshore wind farms. Its aim is the 
assessment and evaluation of the possible significant environmental impacts 
by the implementation of the National Offshore Wind Farm Development Pro-
gramme and the integration of the environmental dimension into the planning 
of  future projects and activities of the Program, in accordance with the re-
quirements of the Strategic Environmental Assessment (SEA) process. This 
project is of a paramount importance in decoupling the Greek electricity 
sector from the polluting lignite, and therefore contributing to the country’s 
complete de-lignitization, according to the National Action Plan for Energy 
and  Climate, until 2028.

ENVIRONMENT
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LDK Consultants, as a leading consultancy group in sustai-
nable development, is closely following the developments 
on climate change worldwide, let alone the United Nations 
Framework Conventions on Climate Change (UNFCCC).

The latest UNFCCC COP27 was organised on 6-18 November 2022, in 
Sharm El Sheikh, Egypt and brought together political leaders and 
representatives from 190 countries to discuss climate-related topics 
including climate change adaptation, climate finance, decarbonisa-
tion, agriculture and biodiversity. 

After long discussions and negotiations, the United States, the Euro-
pean Union and other countries reached an agreement to establish 
a funding mechanism of $100 billion per year in order to compen-
sate vulnerable developing countries for ‘loss and damage’ from 
climate-induced disasters.

This financial support structure will be set up by the next COP28 
in 2023, and the so-called mitigation work programme, that would 
reduce emissions faster, catalyze impactful action, and secure assu-
rances from key countries that they will take immediate action. The 
goal is to keep  the world on the path to reduce global greenhouse 
gas emissions and keep alive the Paris Agreement’s* 1,5°C limit.

According to the latest UN Intergovernmental Panel on Climate 
Change (IPCC) report, the risk of extreme drought, wildfires, floods, 
devastating heatwaves, rising sea levels and food shortages will 
increase dramatically, thus the extinction of plant and animal 
species, the destruction of ecosystems will be inevitable.

For many, this fund represents a hard-fought years-long victory, 
pushed over the finish line by the global attention given to climate 
disasters such as Pakistan’s devastating flooding this summer, or 
Somalia’s worst drought ever.

Still, details on how exactly and when this agreement will be fina-
lised and become operational, and how exactly it would be funded 
remain blurry. 

Meanwhile, an attempt to address the biggest source of the planet 
warming emissions that are causing the climate crisis ended fruit-
less, after a number of nations, including China and Saudi Arabia, 
blocked a key proposal to phase out all fossil fuels (including oil 
and gas) and not solely coal.

The summit also brought several other significant developments 
including the resumption of formal climate talks between the US 
and China – the world’s two largest greenhouse gas emitters. They 
were focused on specific action points, such as enhancing China’s 
plan to reduce emissions of methane – a powerful greenhouse gas 
– and their overall emissions target.

*The Paris Agreement

The Paris Agreement is a legally binding international treaty on 
climate change. It was adopted by 196 Parties at COP 21 in Paris, on 
12 December 2015 and entered into force on 4 November 2016.

Its goal is to limit global warming to well below 2 °C, preferably to  
1,5 °C, compared to pre-industrial levels.

To achieve this long-term temperature goal, countries aim to reach 
global peaking of greenhouse gas emissions as soon as possible to 
achieve a climate neutral world by mid-century.

The Paris Agreement is a landmark in the multilateral climate change 
process because, for the first time, a binding agreement brings all 
nations into a common cause to undertake ambitious efforts to 
combat climate change and adapt to its effects.

https://unfccc.int/process-and-meetings/the-paris- agreement/
the-paris-agreement

UNITED NATIONS FRAMEWORK CONVENTION ON CLIMATE CHANGE COP27
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TRANSPORT  
INFRASTRUCTURE

The LDK Group specialises in providing Engineering Consulting services and in conducting 
feasibility studies, design and design verification of urban transport systems, High Speed 
Rail, Airports and Marinas in the Balkan Region and the Eastern Mediterranean region. With 
the resurgence of major infrastructure projects in Greece, the Group is involved in seminal 
developments on urban or national scale. In parallel, the Group is continuing its activities 
in foreign markets, namely Saudi Arabia, Serbia, Kosovo and Albania.

The specialised experts of the LDK Group provide Engineering Consultancy services for:

Urban Transport:  Traction Power Systems (TPS) for Metro, Light Rail, Trolley Bus; Overhead Contact 
Line (OCL); Third Rail; Operation;  Control and Communication; Stations Mechanical Electrical 
and Plumbing (MEP) Installations; Depot and Workshop Design and Operation; Bus Intelligent 
Transportation Systems (ITS); Signaling; Traffic Lights; Energy Management; Sustainability and 
Safety Assurance; Environmental Impact; RAM.

High Speed Rail (HSR):  Signaling; Traction Power Supply (TPS); Overhead Contact Line (OCL); 
Intelligent Transportation Systems (ITS); Environmental Impact.

Motorways: MEP; Signaling; Environmental Impacts; Road Safety.

Airports: MEP Design; Controlling Systems; Energy and Environmental Management.

Harbours: MEP; Environmental & Safety Measures.

Marinas: Facilities for small and large ships; Environmental Management.
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NEW PROJECTS
  MEP design services for the project ‘Design modifications and incorporation of 

new requirements in the approved design drawings of the Airport Terminal at Kos 
island’, Greece

  Provision of Technical Support Services to Hellenic Railway Organisation (OSE) 
for the compilation of a list of Operational Elements of the Railway Network,  
Detailed Manuals for Ranking / Evaluation of their condition and determination 
of maintenance costs, Greece

  Design of EM Systems for the Additional Station of the Suburban Railway Network 
and the Metropolitan Railway Network in the area of Karella, Greece

  Provision of Technical Consultant Services, to assist the Managing Director of OSE 
in managing technical issues of Infrastructure, Signaling, Remote Control and 
E/M Installations, Greece

  Final Design for Construction of Electromechanical Systems for the Expansion of 
the TRAM Depot in Elliniko, Greece

  MEP Design for the project ‘Re-development of the Larnaca Port and Marina Area 
Infrastructure’, Cyprus

SERVICES PROVIDED
Feasibility Studies; Financial Assessments; Project 
Budgeting; Studies MEP, EMC, RAM; Tender Docu-
mentation; Construction Supervision - Commissioning 
Operation & Maintenance Planning; Auditing & Due 
Diligence; Training for Maintenance and Driving; 
Project Management; MEP Design Verification (DVE); 
Engineering Services. 
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SOCIOECONOMIC  
DEVELOPMENT 

  Assistance to the Rehabilitation of the Lebanese Administration 
 - Programme Monitoring Consultancy, Lebanon, 1999-2003

The National Administrative Rehabilitation Program (NARP) was formulated by the Lebanese Government to ensure 
‘the revitalisation of the civil service and the modernization of administrative and civil services structures and proce-
dures’. The Office of the Minister of State for Administrative Reform (OMSAR) was given the task to mobilise resources 
for implementing NARP and to take on the responsibility for its overall programming, budgeting and co-ordination. 
Through the Assistance to the Rehabilitation of the Lebanese Administration project, the European Union supported 
this administrative modernisation process in Lebanon and established the Programme Monitoring Consultancy to 
assist in strengthening the OMSAR and selected core administrative agencies. LDK Consultants provided the Team 
Leader and many sectoral experts for the planning and implementation of reforms.

 Evaluation of the Impact and Dissemination of PHARE programmes results ‘Access 
to education for disadvantaged groups’, Romania, 2008-2009

The project monitored the follow up of the activities developed within the previous Phare programmes that 
were related to access to education for disadvantaged groups and prepared a national study on the impact 
of Phare projects in this field. The project also evaluated the impact of previous Phare actions and used 
the eva  luation results to better design an action plan on behalf of the Ministry of Education, Research and 
Innovation, for future interventions in the fields of access to education especially for Roma and children with 
disabilities. 

MILESTONES
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  Technical Assistance for the Civil Society Dialogue- 
Parliamentary Exchange and Dialogue-Turkey,  
2012-2014

The project had a dual purpose of contributing to a better knowledge 
and understanding between Turkey and the European Union (EU), and 
of raising awareness of the opportunities and challenges of Turkey’s 
EU accession through increased publicity and visibility. The activities 
were directed at two audiences (Turkish and EU), within the two spheres 
of political and civil society interaction and aimed at strengthening 
the Grand National Assembly’s role in the process of EU Accession by 
promoting dialogue between parliamentarians and political parties. 
The project’s communication and awareness-raising activities aimed to 
increase awareness within the EU of Turkey’s civil society sector and 
to promote the dialogue between civil society and political/parlia-
mentarian actors in a range of issues including gender, youth and politics, 
terrorism, good governance, migration, inter-cultural dialogue, tolerance.

The LDK Group provides consultancy services in strategy, operational 
planning, organisational appraisal, reform implementation, capacity 
building and evaluation. After years of successful project implementa-
tion worldwide, 2020 was the year when LDK Consultants ‘embraced’ the 
digital era and focused on delivering projects in Greece. 

SERVICES PROVIDED
• LDK Consultants plans and implements national, regional and local 

development policy, mostly through the provision of technical as-
sistance, capacity building, strategy and operational planning and 
programme management services. 

• The Group is also engaged in the ex-ante, ongoing and ex-post evalu-
ation of projects, policies and programmes, using a variety of metho-

dologies and tools including social analytics and field research, and by 
developing measurement systems and sets of Indicators.

• The Group provides support for the strengthening, modernisation 
and organisational reform of public administrations from central 
governments to regional and local self-government units. It also 
provides support to setting up Organisations (scope, mission, struc-
ture, operations, responsibilities, processes and job descriptions). 

• In addition, the Group undertakes projects that reinforce participa-
tory democracy by strengthening the capacity of Civil Society Organ-
isations (CSOs) and their active participation and by stimulating the 
development of an enabling legal and financial environment for civil 
society and pluralistic media development.

• Finally, LDK Consultants demonstrates expertise in the design, im-
plementation and evaluation of European Structural and Investment 
Funds, especially in fields related to labour market, combat of dis-
crimination, youth, gender equality, health, education, vocational 
training and life-long learning, mapping of poverty and vulnerable 
target groups, and the social economy.

NEW PROJECTS
  Update of the National Strategy for the Social and Solidarity Economy in 

Greece, Ministry of Labor and Social Affairs, Greece

  Technical assistance to the department of strategic design and behavioral 
analysis of the National Transparency Authority and external evaluation of the 
National Anti-Corruption Action Plan, National Transparency Authority, Greece

  Technical assistance on Βlue Εconomy Ιnnovation Ιssues under the EU Stra-
tegy for Adriatic-Ionian Region (EUSAIR) Focal Point Agreement, Ministry of  
Development and Investments, Greece
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The LDK Group’s activity has focused both on large-scale technical assistance projects, related to communication 
and public relations, as well as on framework contracts in event organisation (head of several consortia). 
Events have been organised on cutting-edge themes such as civil society, gender equality, food and nutrition, 
 development policy, water management, migration in over 100 countries.

The Department’s track record of over 500 events organised worldwide ensures success for any event undertaken.

SERVICES PROVIDED
Design and implementation of public awareness and communication campaigns: LDK Consultants offers a complete 
range of services from the assessment of the needs of the campaign, its conception and implementation including 
design and production of campaign materials. 

MILESTONES

  Membership in the Network of Organisations for the Promotion of Energy Technologies 
(OPET), 1996-2002

In the early nineties and for over a decade, LDK Consultants was selected through public calls for tender and 
held the official status of Greek member of the European network of the Organisations for the Promotion of 
Energy Technology (OPET) that was established and operated within the framework of the European Commis-
sion’s relevant energy and innovation programmes. 

The OPET network was responsible for the dissemination and exploitation of new energy solutions into 
appropriate markets within the EU and beyond, by working closely with a wide range of market actors. 

The different thematic fields covered by the OPET Network actions included: rational use of energy;  
renewable energy sources; solid fuels and hydrocarbons. 

INFORMATION DISSEMINATION
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The activities implemented under the mandate of the OPET 
Network ranged from the organisation of various types of events 
(workshops, seminars round-tables, trainings, etc.) to setting up 
exhibition stands, launching campaigns, business missions, ela bo-
ration of studies. 

  Framework contracts for the provision of events and 
exhibitions services to the European Environment 
Agency (EEA), 2000-2023

The objective of the framework contract was to assist the European 
Environment Agency (EEA) with all technical tasks relating to a range 
of communication tasks. LDK Consultants had been the sole EEA 
framework contractor selected for the provision of communication 
services (events and exhibitions). Overall six framework contracts 
that had been consecutively established since 2000 between EEA 
and LDK Consultants. Each framework contract through which LDK 
had been engaged by the EEA had four-year duration and was imple-
mented through specific contracts (Order Forms) for each concrete 
project assigned by the EEA. The services provided include: rental 
of exhibition stands and equipment; rental of conference venues 
and audio-visual equipment; provision of catering services; travel 
and hotel accommodation arrangements for the designated EEA 
invitees; design and production of displays, panels, posters and 
other exhibition material; design and production of brochures, 
leaflets, flyers and other printed material; design and production of 
special projects;  development and launch of a conference web site 
with a registration of participants component; production of logo-
branded merchandise; arranging the transportation of material to 
the venue and its return to EEA premises after the event; hiring 
specialised consultancy expertise.

  Framework Contract COM 2015 - Lot 3: Organisation 
of Events, 2016-2020

The objective of the framework contract was to provide, via indi-
vidual assignments defined by specific contracts, appropriate 
logistic support to the European Commission for conferences and 
similar event organisation, which can be mobilised at very short 
notice. LDK Consultants carried out over fifteen assignments 
(specific contracts) under this framework contract in the geographic 
area of the European Union, as well as worldwide. Logistical 
support provided covered any type of event within the generic field 
of conferences organisation such as the logistics for conferences, 
seminars, workshops, meetings, training sessions, study visits etc. 
Services offered covered individual assistance to participants, 
provision of support staff services: insurance, conference rooms, 
additional premises, conference equipment, local transport as well 
as catering, prints etc.

NEW PROJECTS 
  Organisation of the Union for Mediterranean’s Women Business Forum, 

Union for Mediterranean 

  Support to the Organisation of African, Caribbean and Pacific States 
(OACPS) - EU partnership events and seminars, European Commission

  Technical support for European Fund for Sustainable Development (EFSD) 
and Outreach Activities in Neighborhood, European Commission
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BACKLOG 3 YEARS 

DOMESTIC VS FOREIGN SALES  
      AVERAGE 3 YEARS

REVENUE BY CONSULTANT €130.000
(AVERAGE LAST 3 YEARS) 
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At LDK Consultants, Human Resources are at the core of our 
business activity.  

Our employees and their ideas are our most precious resources. 

Our efforts have been designed to create a working environment to 
attract and retain the best people regardless of gender or age and 
to allow them to reach their full potential.   

We have been working hard to ensure a workplace where everyone 
feels respected, valued, supported and empowered.

Recruitment and selection procedures are based on merit to LDK 
Consultants whilst ensuring adequate gender balance.

By the end of 2022, 120 people were working in LDK Consultants:  
87% hold a university degree (BA, MA, MSc, PhD), 58% are men and 
42% women.

OUR PEOPLE 
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Mr Leonidas Damianidis
FOUNDER AND PRESIDENT

 BSc Mechanical Engineer, R.W.T.H.  
Aachen University, Germany 

 MSc Business Administration,  
Athens University of Economics and Business, 
Greece

Mr Stavros Damianidis
CHIEF EXECUTIVE OFFICER

 BA Management Studies and Organisational 
Behavior, American College of Greece

 MBA Entrepreneurship, Babson College,  
Massachusetts, U.S.A.

Mr Dimitris Kirimlidis
MANAGING DIRECTOR &  
HEAD OF ENGINEERING

 BSc Mechanical and Electrical Engineering,  
National Technical University of Athens, Greece

 MSc Commercial Studies, Athens University of 
Economic & Business Studies, Greece 

BOARD OF DIRECTORS

Mr Christos Zacharias
MANAGING DIRECTOR & HEAD OF  
TRANSPORT INFRASTRUCTURE

 BSc Mechanical and Electrical Engineering,  
National Technical University of Athens, Greece 

Mr Greg Damianidis
CHIEF FINANCIAL OFFICER

 BA Business Administration, European University, 
Montreux, Switzerland

 MBA Strathclyde Graduate Business School, 
Glasgow, U.K. 

Mr Stavros Kirimlidis
MECHANICAL ENGINEER,   
ENGINEERING DEPARTMENT

 BSc Mechanical Engineering,  
University College London (UCL), U.K.

 MSc Mechanical Engineering,  
University College London (UCL), U.K.

Mr Stelios Zacharias
CONSULTANT, TRANSPORT  
INFRASTRUCTURE

 BSc Business Studies, Lancaster University, UK

 MSc Project and Programme Management,  
University of Warwick, U.K.

Ms Naya Kirimlidis
HUMAN RESOURCES AND  
ADMINISTRATION

 BSc in Mathematics & Economics,  
The University of Reading, U.K.

 MBA Professional, ALBA Graduate  
Business School, Athens, Greece  
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  ORGANISATIONS, FINANCIAL  
INSTITUTIONS AND DONORS

European Commission and its Directorates General
European Bank for Reconstruction and Development
European Investment Bank
World Bank
United Nations Development Programme
Council for Development and  
Reconstruction-Lebanon
European Agency for Reconstruction-Balkans
European Environment Agency
Federation of Canadian Municipalities
French Development Agency
German international Aid
Hellenic Hydrocarbon Resources Management  
and Resources
Hellenic Republic Asset Development Fund 
Millennium Challenge Corporation
Oxfam International
Plan Bleu
Union for Mediterranean Secretariat
Ministries of: Environment, Energy, Local Administration,  
Spatial Planning, Interior, Agriculture, Maritime
Regulatory Authorities, Transmission System  
Operators, Utilities
Regional and Local Authorities

CLIENTS 
  PRIVATE SECTOR & FOUNDATIONS

Aegean Airlines
Aegean Motorway 
AFRY
AGC Equity
Aktor
Alcatel Submarine Networks 
Alexander S. Onassis Foundation
Alpha Bank
Antenna TV
Arcadis
ARUP
Athens International Airport
Atkins
Basile and Elise Goulandris Foundation
Coca Cola 3E
Commodity and Mining Insight Ltd
Cosmote
Dimand
EDP Renewables
Egis Group
Elgeka
Elmya S.A.
Enel Green Power
Energean Oil & Gas 
ERM
Fais Group 
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Four Seasons Hotels & Astir Palace Vouliagmeni
Fraport Greece
Goldman Sachs
Grivalia Properties
Hines 
HIP Hotel Investment Partners
Iberdrola
IBM
Intrakat
Lamda Development
Lamda Hellix
Laskaridis Group
Masdar Taaleri Generation
Mirum Group real estate
Noval Property
Olympia Group
Olympia Odos
Piraeus Bank 
Royal Development Company
Star TV
Stavros Niarchos Foundation 
Suez Group
TEMES 
Terna 
Viohalco
Wind Hellas

  PRIVATE SECTOR & FOUNDATIONS

Aegean Airlines
Aegean Motorway 
AFRY
AGC Equity
Aktor
Alcatel Submarine Networks 
Alexander S. Onassis Foundation
Alpha Bank
Antenna TV
Arcadis
ARUP
Athens International Airport
Atkins
Basile and Elise Goulandris Foundation
Coca Cola 3E
Commodity and Mining Insight Ltd
Cosmote
Dimand
EDP Renewables
Egis Group
Elgeka
Elmya S.A.
Enel Green Power
Energean Oil & Gas 
ERM
Fais Group 

  CONSULTING FIRMS 

AECOM
Arcadis
Atkins
Deloitte
Egis Group
Elia Grid International 
ERM 
Ernst & Young
GFA Consulting 
GOPA Consultants
Grant Thorton
Hill International 
KPMG
McBains
MotMacdonald
NTU
PwC
Ramboll
Safege Consulting 
Sasaki 
SLR Consulting
Stantec
Wood PLC 
Worley Parsons
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GREECE Athens Headquarters

LDK CONSULTANTS
Off 21, Thivaidos Street 
GR-145 64 Kifissia, Athens
T: +30 210 8196700
E: main@ldk.gr 
www.ldk.gr

BELGIUM Brussels

LDK CONSULTANTS GLOBAL EEIG
Av. A.J. Slegers 397 
B-1200 Bruxelles
E: ldkeeig@ldkconsultants.eu

BELGIUM Brussels

LDK CONSULTANTS EUROPE SA
Av. A.J. Slegers 397
B-1200 Bruxelles
E: ldkeurope@ldkconsultants.eu

CYPRUS Limassol

LDK CONSULTANTS CYPRUS LTD
Spatharikou Street 5
4004 Mesa Geitonia Limassol
E: ldkcyprus@ldk.gr

 CONTACTS

JORDAN Amman

LDK FOR MANAGEMENT CONSULTING LLC
Kabul Street, Complex #25, 3rd floor
Amman 
E: ldkjordan@ldk.gr

KENYA Nairobi

LDK AFRICA LTD
VM Towers Village Market
P.O. Box 204-00621 Nairobi
E: ldkafrica@ldk.gr

ROMANIA Bucharest

LDK CONSULTANTS
ENGINEERS AND PLANNERS SRL
Serban Cantacuzino Street, 102D
Ilfov area (Pipera Business Area)
Ilfov County
Voluntari City, Bucharest
E: office@ldk.ro

SERBIA Belgrade

LDK CONSULTANTS doo Beograd 
Kralja Milana 17
11000 Belgrade
E: ldkserbia@ldk.gr
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