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LDK Consultants introduces an integrated due diligence service

LDK Consultants recently realized an integrated due diligence for the paper production
industrial complex of Papyros SA in Katerini of Pieria in northern Greece, on behalf of the
multinational paper industry group Sofidel SpA. LDK Consultants provides services of
integrated due diligence already since 2006, having completed partial due diligence
projects both for enterprises and industrial facilities in Greece and abroad in the last
three years.

The aim of an integrated due diligence focuses on the elaboration of a detailed depiction
of all structural and operational elements of an installation or facility, which present
deficiencies either in terms of compliance to the respective legislation or in terms of
implementation of best available techniques and state-of-the-art practices.

LDK Consultants’ offered service package includes an architectural and structural
engineering audit for building structures and topographic depiction of the actual status. A
detailed audit of electrical and mechanical installations and infrastructures is also
included, along with an energy audit of the facilities in respect to their operational energy
efficiency. Compliance to environmental legislation is examined as well, coupled with a
comparison to best available techniques, and an evaluation of the environmental
management effectiveness. Furthermore, an audit for occupational health and safety
issues is also included, covering legislation compliance and comparison to most suitable
practices.

The particular service package provides the client with an effective decision-making
support tool both for top management and technical administration level, since it
incorporates a depiction of the actual situation, detailed conclusions per sector of
interest, mitigation suggestions, risk evaluation and cost estimation of proposed
measures, in a single deliverable. Using this tool, the management can set defined
priorities in respect to strategic planning and available funds. Major advantage of this
service is its value-for-money, as well as the flexibility in its provision, which can be
partial or integrated, adjusting to the needs of each client. Service quality is guaranteed
in all aspects by the over-forty-year history and the multidisciplinary expertise of LDK
Consultants.
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